FUNDRAISING YWAM JMEM

PROPOSAL - 2026 » |HURLACH

We are believing in faith this year for provision for a few needs that exceed our
operational budget. They are larger things like loans to be repaid, renovations,
and vehicle replacements. We believe God has called us, as YWAM Hurlach, into
His mission and we are excited to see how He will once again provide for us.

The House of Faith

We are so thankful for the generous donations that enabled us to purchase the
neighbouring property in 2024. We named the house on the new property the
‘House of Faith’ as an ongoing reminder of our faith journey with God in
purchasing it. Already it has hosted hundreds of different people, enlarging our
capacity for impact.

We saw 400,000€ come in through donations, and another 400,000 come in as
interest free loans to be repaid after a specified period. These loans saved us
from thousands of Euros of interest payment to banks. However, now in
December 2026 we are needing to repay the first of those interest free loans.

Our need is 150,000€ to replay the first interest free loan.




New Bathrooms

A limiting factor in the castle has always been the capacity of its toilets and
showers. And this capacity has been further reduced the last years as some
facilities have stopped functioning due to age degradation. Some of the showers
and toilets have not been renovating since YWAM purchased the castle in 1972,
making them over 54 years old!

We are looking to overhaul the ground floor facilities in the staff wing, updating
showers and toilets. New public toilets are to be added nearer the dining rooms
and café, including a handicap toilet. In the training centre we will install new
facilities enough for all three classrooms as well as to be used for any larger
outdoor events. We believe this will be a long-term upgrade meeting both the
current need and allowing for future growth.

We plan to do a lot of the work ourselves to keep costs low. However,
professionals will be needed especially for plumbing, ventilation, and electrical

work.

Our need for completing all three areas is 100,000€.
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Fire Safety

We shared over the past years the need to complete a series of fire safety
upgrades in the castle. The process with the local council, heritage committee,
and fire departments is ongoing. With that the solution for the main building is
not finished. We do know a few smaller things we need to do. One of which is
installing a fire door to separate the staff wing from the main castle building, to
stop fire spreading between the two buildings. These doors are very expensive
for the castle, as they need to be produced and installed in such a way as to not
detract from heritage aspects of the interior.

Our need for a fire door is 30,000€.

Ministry Van

As a ministry we have two vans. One of which is newer and in better condition.
The second is much older with many more kilometers (350,000) on the odometer.
We would like to replace the older van before it becomes a money pit of major
repairs. The van has a little remaining value, so we would need additional
donations buy something reliable for long distance trips with full loads.

Our need for a replacement ministry van is 20,000€.

Conclusion

We have seen God’s incredible provision over the past 54 years of YWAM
Hurlach. Isaiah 46:4 - "I am he who will sustain you. | have made you and | will
carry you; | will sustain you and | will rescue you". This place is His, He called it
forth, and He sustains it.

In total we have need of an additional 300,000€ for 2026. Would you join us in
faith, praying and believing, for God’s further provision?

Maybe you feel led to give financially yourself. You will find ways to give below.



How to Give

Donations from Germany are tax deductible. Please send an email to
accounting@ywamhurlach.de with your full name and postal address to get a
donation receipt. Please include a short instruction if the donation is for
something specific.

Bank Transfer
Germany:
Jugend mit einer Mission - Hurlach e.V.
DE517016 9413 0000 914100
Raiffeisenbank Singoldtal
GENODEFIHUA

International:

Jugend mit einer Mission - Hurlach e.V.
Evangelische Bank Kassel

Swiftcode: GENODEFIEK]

Town: Kassel

Account No: 5330050

Online with Credit Card
donorbox.org/jmemhurlachspende

Via Paypal
@YWAMHurlach



